
A guide on how to implement a peer-to-peer
mentoring programme across an IRO network

Peer to Peer Expert Sessions

An ice-breaker card game about the 2021-2027
Erasmus+ programme

An all-in-one toolbox to easily organize expert
sessions

A key-turn toolbox to understand at a glance  
partners' organisation and activities

STAFF TURNOVER?

A toolkit dedicated to beginners with hints and
tips to launch and manage a new project

A step-by-step guide on how to create
short videos on outgoing mobility

A set of tips and customisable templates for a better
management and promotion of students activities

 IRO Training Videos Handbook

IRO Video Pills Handbook

 E+ KA220 Hints and Tips 

The Erasmus Champ

Peer Mentoring Programme

Peer to Peer Expert Sessions

A shareable and customisable MOOC Moodle template
for students’ preparation prior to mobility

Preparation to Mobility

Guidelines to develop high quality promotional
materials without prior knowledge

Brochure Maker

KNOWLEDGE MANAGEMENT TOOLS 

WHAT ARE THE ANSWERS
TO 

INTERNATIONAL RELATIONS
OFFICES ISSUES ?

IRO Benchmarking Toolbox

Staff Welcoming Handbook

 Students Activities Toolbox

Fact Sheet Maker

LACK OF TASK-
ORIENTED TRAINING ?

A concise guide to create screen capture videos
and train IRO new staff on most used softwares

LACK OF EXPERT
COLLABORATION?

All the participants behind the project are from the EUNICE
alliance. International Relations Offices from the alliance are

structured differently but manage to build a common vision of
knowledge management.

A PROJECT DESIGNED BY IROS FOR IROS 

LACK OF PARTNER
KNOWLEDGE?

Good practices in ready-to-use templates to
improve the welcoming of and handover to new
staff

 Ready-to-use questionnaire and template to
generate a set of standardized fact sheets

eunice-university.eu


